
Finance Committee Meeting Minutes 
Friday, December 6, 2019 

8:00 - 10:00 am  
Boardroom 

 
Finance Committee Members  
Paul Dumars  
George Elmore 
Michael Kohner 
William McDaniel 
Rick Miller  
William Moore (Absent) 
Jack Warner (Absent) 
 
School Board Members 
 

 
0BStaff 
Leanne Evans, Treasurer 
Brenda Jiampetti, Treasury 
Ron Horan, Treasury 
Blair Littlejohn, Legal 
1BMike Burke, CFO 
 
2BGuests 
Stephen Lenehan, Wells Fargo 
John Generalli, Wells Fargo 
Rick Patterson, Raymond James 
Kevin Dempsey, Cit 
Anna Ohanian, Citi 
John Kirn, Siebert 
 
 

 
The meeting was called to order by Rick Miller at 8:30 am   
 

I. Approval of Agenda:  approved unanimously 
 

II. Approval of Minutes:  approved unanimously 
 

III. Public Comment: None 
 

IV. Items for Approval 
 

a) Annual Investment Report – Leanne Evans and Steven Alexander provided an 
overview of the annual investment report.  For the year, the core portfolio performed 
slightly less than the benchmark with an annual return of 3.93% vs 3.96%.  Interest 
earnings for entire portfolio was 23.5 million.  The portfolio was in compliance with the 
investment policy. 
 

b) Review of Investment Policy – Leanne Evans explained the proposed changes 
recommended last year have not been taken to the School Board yet.  Those changes 
included the addition of Supranationals, which has not been implmemented.  At this time, 
one additional change has been recommended.  In section 14, performance measures, 
language has been added to exclude cash from the calculation of the returns.  The 
committee unanimously approved the recommendation to the School Board. 
 

c) Proposed “New Money” COP Issue - Leanne Evans and Laura Howe reviewed the 
proposed COP issue.  The expected interest rates are still near historic lows.  After the 
refundings of 2017 and 2018, the aggregate debt service is level and the payments drop 
significantly in 2030 and is fully matured in 2032.  Looking at the 2020 transaction as 
well as the transactions planned over the course of the District’s 10-year capital plan, 
there is significant capacity to borrow for capital needs.  The recommendation is to 



shorten the maturity of the debt issues to 12-15 years rather than the typical 25 years.  
This will dramatically reduce the interest cost of the debt while still providing significant 
capacity for addition debt if needed.  The 2020 COP issue includes the holding school for 
Verde and Addison Mizner Modernizations.  The structure of the transaction will fully 
amortize the debt associated with the holding school over the first two years of the 
transaction.  This may result in exceeding the 50% of capital outlay millage revenues 
threshold defined in the debt policy for one year.  This will not be a concern of the rating 
agencies.  The Committee unanimously recommended the transaction to the School 
Board for approval. 
 

d) Annual Debt Report – Leanne Evans provided an overview of the 2019 Annual Debt 
Report.  The only transactions completed were an equipment lease and tax anticipation 
note.  To date, savings achieved through active debt management is approximately $162 
million.    
 

e) Review of Debt Policy – Leanne Evans reviewed the debt policy.  There are only minor 
changes to language for clarification.  The committee unanimously recommended the 
policy to the School Board for approval. 
 

V. Adjournment – The meeting was adjourned at 9:40 am.  The next meeting is scheduled 
for February 14, 2020 
 

All documents reviewed, an audio recording of the meeting and a video recording of the meeting 
are available on the Finance Committee website. 


	Mike Burke, CFO
	Staff
	Guests

